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TAELES OF ORGANIZATION

Rescission: CTA MWotice dated 27 May 1952 25X1A

1. Ceneral

The purpose of this Notice is to transfer responsibility for the ccordi-
nat%on of Tables Of,QigéﬁiﬁaﬁiQE,EEPHiE?%gQ§€%9@ﬂ2£“§SF;99961 to the = " :

. Vanagement Staff/DBén., %o prescribe Certein responsibilities for the alle-
cation and control of persomnel ceilings, and to set forth the respornsibilities
and prccedures for handling proposed or changed Tables of Organizztion. The
provisions of this lotice are effective 1% January 195k,

2. Definitions
Table of Organization changes consist of the following:
a, Organizseticonal Changes

These are changes in the organizationsl structure or stailing patitern
of an Agency component. They include modificaticne of orgsnizational struc-
ture, additions or deletions of authorized positicns, or changes in nomern-
clature of Agency componente.

s Functional Changes

These zre additions, deletions, or chanpes in the functions assigned
to an Agency component., They may or may not affect the orgenizational
ot s
structure,

c. Ulassification Changes

These are changes in nomencleture or grade for positions on approved
Takles of Organization which do not affect the organizstionel structure or
hasic functions assigned to particuler rositione.

3. Scope

The provisions of this Uotice anply to all positions in which staff em-
ployees, detsiled civilian persomnel, detailed military personnel and certain
staff agents are utilized.
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;. Hesponsibilities

a., Heads of 0ffices of the TD/i, assistant Directors of the Tu/I, Chiefs
of Cerior Staffs and Arca Divisions of the T'D/F, the Assistant Director for
Cormunications, the firector of Training, and the Assistant TDirector for Per-
cormel are resvonsible for timely submiseion, through channels, of proposals
for Tables of Organization or changes thereto affecting their respective
nrgarizations. Tn the case of a particular field or project 7/0 which in

the judgment of TD/P is too sensitive for tiis procedure, the DCI will be re-
guestea by 7D/P to make an exception so as to permit final approval of the
7/0 in tuis instance by 1L/P.

b, The Chief of Hanagemcntistaff/DDA.L is responsible for coordinating
proposed new Tables of Crganization or organizational or functional changes
as defined in psragraphs Za and 2b shove with other Agency components con-
cerned and for the following:

(1) Examination as to soundness of organizetional structure, func-
tions and procedures.

(2) Quantitative evalvations as to menpower end numbers and types of
nositions required.

¢. The Comptroller will examine the proposed T/0ts in the light of bud-
cetary, fiscal and allied matters.

d. The hsesistant Director for Porsonnel is responsible for classificaticn
ond wage review, for the maintenance of pcrsonnel ceiling records, for the
maintensnce of Table of Organization position records, and the dissemination
nf approved Tables of Organization end changes thereto.

e. 7The Deputy Nirector (Administration)'will allocate military and
civilian personnel cellings.

5, Authorities

s, The Deputy Director (administration) is authorized to approve those
proposed Table of Organization and nersonnel ceiling changes which are concur-
red in by all officials concerned. where there is a non-concurrence, the
preposal and all supporting papers shall be submitted to the Director of
nentral Intelligence by the Dp/A for determination.

h. ‘The Assistant Director for Tersonnel is authorized %o classify posi-
tions listed in proposed Tables of Organization. Proposals involving super=  ,gyqa
grades will be processed in accordance with Agency Regulatbion
£. Procedures
a, hequests for Tables of Organization or changes thereto shall be sub-
witted by the requesting official, through channels, as follows:
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(1) Requests involving organizstional changes or changes in functiong
{zee peragraphs ra and 2b above) shall te submitted in quadruplicate to
the Chief of >Tanagement I-8teff/DDA., T

(2} kequests involving classification changes only (see paragraph 2¢
above) shall be submitted in duplicate to the Classification and Wage
Livision, Uffice of Personnel.

Tequests shall be supported by such statements of justification, work-
10ad or work measurement dabe, orgarizstionsl cherts, statements of functions,
sr6 statements of basic related procedures &S are necessary for review and
achbion on tae proposals. Hequests invelving classification changes shall in-

clude statements of the duties and responsibilitiss of all positions involved.

%, ™The Chief of Management ‘Btaff/DDk,”, upon receipt of a request, will
coordinate the request with the Assistant Director for Personnel and with
obher Agency componeuts concerned, including the Logistics Office where
appropriate. Comments received will be reviewed bty the Chief of Management
..Stia.ff/DDA,\ , summerized, and forwerded with recommendations to the Depuly
Tirector (Acministration).

c. The Oi{fice of Personnel, upon receipt of a request involving classi-
iicetion changes only, shall coordinate the reques® with the Comptroller
prior to approval where significant tudgetary coneiderations are involved.
winor claesification changes will be reviewed by the Comptroller through a
post audit of Forms NOs 30=25.

4, Tarles of QOrganization or changes thereto approved by the Depuby
Lirector (Administration} or the Director of Central Intelligence shall be
forwarded by the Chief of Yanagement zla%atf/nm; to the Assistant Lirector
for Personnel for dissemination. The Assistant Director for Personnel, or
his desicnee, shall notify all organizations concerned of such epprovals.
lotification shell be made on CIh Form No. 30-25 or terulating machine
listings which will serve as immediate authorization for the encumbrance of
the positions involved. Cormplete T/0 listings will be provided quarterly.

TOR THE DIRECTOR OF CEWIRAL INTELLIGENCE:

7. K. WELTE
Actine Deputy Lirector
(;wministration)

DISTRIBUTION: AB

CONFIDENTIAL
Approved For Release 2006WDP78-04.7:I 8A001100120130-4




Approved For Release 2006/01/10 : CIA-RDP78-04718A001100120130-4

Approved For Release 2006/01/10 : CIA-RDP78-04718A001100120130-4



